ANNOUNCES

THE COMPREHENSIVE PROGRAM

OCTOBER 2009 - APRIL 2010
INCLUDING
RESIDENTIAL CONFERENCES AT
THE CHAUT AUQUA INSTITUTION
OCTOBER 26-28, 2009 & APRIL 26-28, 2010

An Intensive Leadership Development Program for Church Leaders who are
e Effective in ministry and want to
O Increase leadership competencies
0 Challenge themselves and their ministry

This program is for you when you ...
e Want to develop a strategic plan or work for adaptive change
Experience tension between your leadership style and your organization’s needs
Supervise other professionals
Work extensively with boards and committees
Have multiple conflicting demands

Are about to take up a new position

You will have the opportunity to ...
o Work with a professional coach for 15 one-on-one sessions
0 Two meetings at each conference and twice monthly via phone
e Darticipate in two residential conferences to
0 Engage leadership theory and practice, including plenary sessions,
facilitated group discussion and workshops. Enjoy worship and recreational
opportunities




The Residential Conferences
e The Chautauqua Institution, Chautauqua, NY, October 26-28 and April 26-28
Begins Monday at 2 p.m. and ends with lunch on Wednesday

e Accommodations include single room occupancy at the Athenaeum Hotel and
snacks and meals. Food service at each conference begins with dinner on Monday
and concludes with lunch on Wednesday.

A PROGRAM FOR CHURCH LEADERS WHO WANT TO INCREASE LEADERSHIP COMPETENCIES
AND CHALLENGE THEMSELVES AND THEIR MINISTRY

Application and Fees

$1,050.00, plus a $35.00 non-refundable application fee. Fees cover full participation in
the program: both conferences, including room and board, and 15 coaching sessions.
Travel costs are not included.

Enrollment is limited—apply now.

For application, please call 212-662-4315 or email cjm@auburnsem.org.

Auburn Coaching Institute

The Auburn Coaching Institute (ACI) works with religious leaders and organizations to
develop resilient leaders who create and enhance vision, and actualize mission and

values. Auburn Theological Seminary was founded almost two hundred years ago for the
formation of church leaders “hardy” enough for life on the frontier. Today we are
responding to a new religious frontier and a host of challenges and opportunities for leaders
and their ministries. With the support of Lilly Endowment Inc. and other foundation and
individual supporters, Auburn has developed an array of programs and services to bring
professional coaching and leadership skills to the work of religious leaders.

Further information is available on our website at www.auburnsem.org



http://www.auburnsem.org/

